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EMPOWERING STUDENTS
T0 STAY IN SCHOOL
AND ACHIEVE IN LIFE

\
|
2018-2013 ANNUAL REPORT

Communities In Schools of Jacksonville is a leading dropout prevention
organization dedicated to keeping students on the path to graduation.
For the past 30 years, we have served Duval County students by utilizing
the power of positive adult role models and surrounding them with a
community of support in and out of the classroom. This report outlines
the many ways we empower students to stay in school and achieve in life.
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LETTER FROM CEO LEON BAXTON

At Communities In Schools of Jacksonville, we are committed to
serving the needs of the whole child. That means our staff goes to
work every day asking, “What problems are we trying to solve, and
what do these kids need to overcome them?”

Some students may not have had dinner the night before and are
coming to school hungry. Maybe they’re struggling academically
because of a home environment that is less than ideal for learning. It
could be that they're following the wrong crowd in an attempt to fit in.
Some may even be facing all of these obstacles at once.

Since 1990, our organization has provided essential wraparound
services to more than 110,000 individual students over the course
of their academic careers through our nationally recognized Case
Management, Literacy and Afterschool Programs. Our staff members
are embedded within Duval County Public Schools to ensure we
address the root causes of the academic difficulties that can hinder
i students from reaching their full potential.

As we celebrate 30 years of student success, we continue to push ourselves to recognize the reality of what the
kids in our community face — allowing us to grow and improve as an organization while helping our students do
the same.

This annual report tells the story of Communities In Schools, from serving 50 students in one school to now working
with over 7,000 students in 37 schools. Together, we're moving the tassel for thousands of local students every
year. But our collective impact is only possible through the generosity of our donors and community partners.

Thank you for trusting us with this vital mission. It is a true honor to serve our students, and we look forward
to continuing our work for years to come.

Sincerely,

deo Kk, Bud=

Leon Baxton
Chief Executive Officer
Communities In Schools of Jacksonville
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A JOURNEY THROUGH

Cities In Schools (the
precursor to Communities

In Schools) is officially
incorporated. The organization
was created in response to

a school dropout prevention
study conducted by the
Jacksonville Community
Council, Inc. that recognized
the lack of a community-wide,
dropout prevention plan.

1930

The first Cities In Schools of
Jacksonville site, Jefferson
Davis Junior High School,
opens on Jacksonville’s
Westside. At the time, the
school had one of the highest

dropout rates in Duval County.

p—

OUR HISTORY

1936

Cities In Schools of Jacksonville
becomes Communities In Schools
of Jacksonville. The organization
is the first local program in Florida
to achieve chartered status
through the Communities In
Schools national network.

Also this year... Communities In
Schools of Jacksonville student
enrollment is up more than
2,000 students from the original
50 at Jefferson Davis Junior
High School.

AmeriCorps Duval Reads
program starts with 10 members
in five elementary schools for
literacy tutoring for kindergarten
through third-grade students.

Communities In Schools of
Jacksonville is chosen to operate
the first four afterschool programs
funded by the City of Jacksonville
through the Jacksonville
Children’s Commission (now Kids
Hope Alliance).

- 2001

Worth Magazine chooses
Communities In Schools of
Jacksonville as one of its “Top
Ten Worthwhile Charitable
Organizations Most Likely to
Change the World.”

Two of Communities In
Schools of Jacksonville's
Afterschool Programs are
accredited by the National
Scholastic Accreditation
Committee Alliance.

The Student Enrichment
Program achieves a 90
percent promotion rate for
elementary school students
and a rate of more than 79
percent for middle school

students. A notable 70 percent

of Communities In Schools
of Jacksonville high school
students are graduating.

- 2006

The Communities In Schools
of Jacksonville Literacy
Program becomes the
largest and most successful
in Florida, with 82 percent
of students improving their
overall reading.

Also, during this time
Communities In Schools of
Jacksonville began providing
the Achievers For Life
program in collaboration with
Jewish Family & Community
Services and Big Brothers Big
Sisters of Northeast Florida.
The United Way of Northeast
Florida created the program to
target sixth-grade students at
risk for academic failure.

The Jacksonville Symphony
Orchestra and Communities
In Schools of Jacksonville
collaborate to launch Jump
Start Strings, where more
than 100 first through
fourth-grade students are
provided free violin lessons
by symphony members.

Communities In Schools of
Jacksonville continues to serve
at-risk students in 37 schools
throughout the city, impacting
their lives each day through its
Case Management, Afterschool
and Literacy Programs.

2013

A record 99 percent of
Communities In Schools of
Jacksonville seniors graduate
from the high schools the
organization serves.



STUDENTS PROMOTED IN 2018-19: 89%

Our Case Management Division places full-time site coordinators
directly within Duval County schools, where they provide support
for students who are at risk of falling behind or dropping out.
The programs in this division provide access to many important
services, including individual and group-session counseling,
home visits, and coordinated parental involvement.

The Student Enrichment Program is the original program that
Communities In Schools began in Jacksonville schools 30 years
ago. With activities that lie at the heart of the Communities In
Schools philosophy, the Student Enrichment Program places
full-time site coordinators on school campuses throughout Duval
County. They also work to connect students with community
resources to help them thrive.

Our Case Management Division integrates several other programs that address the unique needs of our
community’s students. Bridge to Success, funded by Duval County Public Schools, places site coordinators
who work with students currently over-age for their grade level to support them. We also provide Achievers For
Life (AFL) in partnership with Jewish Family & Community Services and Big Brothers Big Sisters of Northeast
Florida. The program targets sixth-grade students exhibiting risk factors of school disengagement and creates
wraparound solutions to keep them in school. Finally, we provide GEAR UP in partnership with Duval County
Public Schools via a federal grant which allows us to follow and support approximately 600 students throughout

AFTERSCHOOL

STUDENTS PROMOTED IN 2018-19: 92%

Many of the toughest challenges for students occur after the
school bell rings. Whether they face hunger or academic
obstacles, elementary and middle school students find a safe
environment at our Afterschool Program. The free program allows
students to complete their homework under teacher supervision
and gives them the opportunity to connect with their classmates.

Our Afterschool Program focuses on six core areas — academic

parental involvement, and community service. After enjoying a
nutritious snack and completing academics, students participate
in enrichment activities such as cheerleading, dance, arts
and crafts, and sports — each led by highly qualified afterschool
staff members.

All of our afterschool sites offer unique opportunities such as our robotics program in partnership with Shiva
Robotics. This program allows students to practice hands-on STEM learning as they build and program robots to
complete tasks as a team.

enrichment, sports and recreation, life skills, cultural enrichment,

I 54%
N 22%

LITERACY

STUDENTS PROMOTED IN 2018-19: 99%

FINANC

2018-2019

REVENUE

9%
7%
4%
2%
2%

City Funding

School District Funding
United Way Funding
Foundation Funding
Federal Grants
Corporate Donations
Individual Donations

Reading is the most important skill for students to develop as
it sets the foundation for their entire academic careers. Our
Literacy Program, Duval Reads, was created to address the
pressing problem of low literacy rates among elementary school
students in our community. The initiative provides intensive
one-on-one and small group literacy tutoring for students in
elementary school with the goal of increasing each student’s
reading proficiency by at least 10 percent during the school
year. We work with AmeriCorps to place tutors within Duval
County schools, where they work on a full-time and part-time
basis with their assigned students.

Duval Reads has been embedded in Duval County Public
Schools since 1999 and has helped more than 7,500 students
achieve their reading goals. By meeting and exceeding goals
for the students’ reading ability, we help them successfully learn
across all subjects — not only preparing them for continued
education, but also making an enormous impact on their life
outside of the classroom

2018-2019

EXPENSES

$7,947,000

I 12% Admin/Misc.
I 88% Programs
Program Breakdown

27% Case Management
BN 54% Afterschool
I 7% Literacy




ALUMNI STORIES

For as long as she could remember, heading to school was a nightmare
for Amber. The Frank H. Peterson Academies of Technology student
had been bullied relentlessly by her peers for close to ten years.
She often felt completely hopeless. Then, she found Communities In
Schools of Jacksonville. After being introduced to her case manager,
Mrs. Foster, Amber finally began to find her inner strength.

Amber recalls being nervous the first time she met Mrs. Foster. Soon,
though, she began to see her as a dear friend. Throughout the rest
of her high school years, Amber continued to make strides and stay
on track academically. She graduated in 2016, earning her Child
Development Associate credential from her school’'s Early Childhood
Education Academy.

Amber’s special connection with her case manager didn't end after high
school. Mrs. Foster recommended Amber as an AmeriCorps candidate,
and she is now in her second year as a tutor with Communities In
Schools, helping students learn to read and write and supporting them
just as she once was.

I went through 10 4ars of bemg bullieg and #eif hopefess until
T mer Mmrs Foster. T 1+ wasn ‘4 for Commum};'é’j In Schools
T don'+ think I would have made i+ pas+t Eoﬂ”cgm&e,
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Dominic grew up in a single-parent household, the seventh of eight
children. In his high-crime/low-income area, making the honor roll
and going to college were outside the norm. During middle school,
Dominic became involved with Communities In Schools and our free
afterschool program.

He said the positive role models, recreational activities and free meals
he received helped him overcome his environment and aspire for much
more, becoming the first person in his family to graduate from college.
That wasn't the case for all his childhood friends, some of whom turned
to crime without the positive force of afterschool care. Two former friends
are even serving life sentences and several relatives are in prison.

Dominic currently works in the financial sector at JPMorgan Chase. He

= o is now married to his lovely wife Ronda and together they have four

B&MENER amazing children. Dominic also volunteers with Communities In Schools
to serve as a role model for kids growing up in similar circumstances.
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Jerome Baltazar
Chief Financial Officer

Leon Baxton
Chief Executive Officer

Erin Mangan
Chief Development Officer
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Ashley Hooper

Director, Communications and Events

Carolyn Lynn

Twilla Washington
Senior Director, Literacy Division  Director, Case Management Division

Bryan Jones
Director, Afterschool Division

REMEM

What am | going to say today that is going to impact a child? What am | going to
say to change a child? That’s what | think about on the drive to work each day.

- Eric Daniel Johnson

BERING ERIC DANIEL JOHNSON

Communities In Schools of Jacksonville, and all of Jacksonville, suffered a tremendous loss with the
passing of Eric Daniel Johnson. Eric spent more than two decades mentoring and teaching thousands
of local students through our program.

As director of the Afterschool Division, Eric served on the Communities In Schools leadership team
and played an important role in our agency’s success and growth. Eric helped build Communities
In Schools' Afterschool Program into a national model. Under his strong leadership and vision, the
program grew to support 22 schools and thousands of students each year.

Eric believed that the best way to change a community is by investing in and changing schools. That
belief inspired him to inspire others to volunteer and mentor generations of at-risk students in Duval
County. Eric left an indelible mark on Communities In Schools of Jacksonville and thousands upon
thousands of the students we serve. He will be missed and remembered.
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Josh Woolsey

Abena Horton

Janel LeGard

Jesse Forst

Chris Greene

Leon Baxton

Arthur Adams, Jr.

Kristi Aiello

Tracy Arthur

Michael Barker
Honorable Martha Barrett
Honorable Betty Burney
Honorable Lenny Curry
Honorable Eleni Derke
Nancy Dreicer

Linda Edwards

Dr. Diana Greene

Matt Kruse

Athena Mann

Robert Martin

Sonny Martin
Honorable Melissa Nelson
Bob Ohrablo

Jay Plotkin

Dr. Judy Poppell

Dr. Ed Pratt-Dannals
Rudy Rivera

Ken Sanders

Michael Stewart

Neal Von Stein

Honorable Mike Williams
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Chair; Woolsey Morcom, Attorneys at Law
Vice Chair; VP & HR Division Counsel, Black Knight Financial Services
Secretary; Architect-Senior Design Manager, Haskell

Treasurer; VP of Operations for Transportation-infrastructure Practice, RS&H
Immediate Past Chair; Attorney, Purcell, Flanagan, Hay & Greene, P.A.

Chief Executive Officer, Communities In Schools of Jacksonville

Asst. VP- Global Business Development & Customner Intelligence, CSX
Market Development & Community Engagement Senior Manager, Florida Blue
Associate General Counsel, Rayonier

Senior Manager-Global Inclusion, Diversity and Engagement, Medtronic, Inc.
VP Market Development, Bank of America

Founder/Executive Director, “I'M A STAR” Foundation

Mayor, City of Jacksonville

Duval County Court Judge

President/CEQ, Chappell Schools

Retired, Duval County Public Schools

Superintendent, Duval County Public Schools

Deputy Chief Risk Officer/Shared Services Director, FIS Global

Retired, JEA

Retired General Manager, Florida Times-Union

Certified Public Accountant, GunnChamberlain, P.L.

State Attorney, The Office of the State Attorney for the 4th Judicial District
President, Jacksonville Icemen

Attorney, The Wilner Firm, P.A.

Research Fellow, Florida Institute of Education-UNF
Senior Advisor, District Management Council

Chief International Counsel, Fidelity National Financial
SVP — Global Logistics, Tapestry

Director of External Affairs, Jacksonville Aviation Authority
Partner — Tax Market Leader, BDO
Sheriff, City of Jacksonville
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We wouldn’t be able to provide our nationally recognized programs without support from our valued

donors. Thank you for believing in Communities In Schools — and most importantly, our students!

Aaron Bowman

Aaron Sigall

Alexis Steele

Andrea Dawkins

Andreu Powell

Ashley Hooper

BAE Systems

Bank of America Foundation
Beaches Community Fund
Beaches Oktoberfest, LLC
Beatrice Trobridge

Black Knight Financial
Bowens Bronita

C. Herman & Mary Virginia
Terry Foundation

Carl Wright

Carmelita Durham

Carolyn Lynn

Cathy Carter

Charles Cline

Christopher Greene

Clare Berry

Clint and Lori Pyle

Coach Foundation

Creative Artists Agency Foundation
CSX Corporation

Dane Gilbert

Daniel Nicolitz

David and Jan Howard
Deerwood Rotary Charities
Desha Bonner

Doug Lowenthal

DuBow Family Foundation
Duval County Public Schools
Ed Pratt-Dannals

Edna Sproull Williams Foundation
Edward Lombard

Erin Mangan

FIS Foundation

Gilchrist Berg

Harvey Kelley

Haskell

I'm A STAR Foundation

Ingrid Bowman-Thomas
Jacksonville Aviation Authority
James and Kiristi Aiello

Jane Palmer

Janel Legard

Jay Plotkin

Jerome Baltazar

Jerry and Sue Gilbert

Joyce Chuhran

JPMorgan Chase & Co.

Judy Poppell

Karen Rieley

Kelly Edmunds

Ken Sanders

Kids Hope Alliance

Konica Minolta

Lakeishia Stokes

Lakisha Josey

Lastinger Family Foundation
Latisha Brown

Laurie Price

Len Mattiace Foundation, Inc.
Harden Associates

Lucy Gooding Charitable
Foundation Trust

Lynann Robinson

Margaret Kring

Mary Hart

Mary Naumann

MaryEllen Willis Foundation
Matt and Monica Kruse

Matt Carlucci

Medtronic Foundation

Michael Stewart

Michelle Cunningham

Nancy Dreicer

Neal Von Stein

Nimnicht Family of Dealerships
Pajcic and Pajcic

Pam Phelps

Pamela Kicklighter

Pat Ezell

Publix Super Markets Charities, Inc.

Purcell, Flanagan, Hay and Greene
Renaissance Charitable Foundation
Rick Schart

Rotary Club of South Jacksonville
RS&H

Ruth Hedge

Sarah Bermudez

Shannon Ingram

Sonny and Cheryl Martin

Stellar Group

Sun Life Financial

SunTrust Foundation

T-Mobile

The Arthur Vining Davis Foundation

The Community Foundation for
Northeast Florida

The Florida Blue Foundation
The Gooding-Bell Endowment
The Jim Moran Foundation
The Krystal Foundation, Inc.

The Players Championship Red
Coat Charity Committee

The Thomas M. and Irene B. Kirbo
Charitable Foundation

Tiffany Watson

Todd Johnson

Tom Worthington

Tracy K. Arthur

Tressie Wimberly
TruTechnology

Twilla Washington

Tyler Mikell Winkler

United Way of Northeast Florida
Valerie Johnson

Vicki Knowles

Volunteer Florida

Vulcan Materials Company
Wells Fargo Foundation
William and Peggy Hoff
Winston Neblett

Woolsey Morcom Law
Yolanda MclLendon

Zena Pearson

* Donors in bold contributed more than $25,000 to Communities In Schools.
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